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What we cooked.:

Freshly Dropped

Recipe/ Ingredient delivery app redesignh concept

Objective:

Purpose of
the project:

Challenge:

Final product
showcase:

The team:

Our roles:

Timeline:

Effectively increase returning customers to Freshly Dropped recipe app
through addition of a delivery feature.

Leverage technology to addresses the universal challenge of the cycle of
appetite - how to plan for it, beat it, and satisfy it - by keeping things
interesting, finding motivation and inspiration, dealing with diet restrictions,
managing time, and addressing picky eaters.

Create a user-friendly recipe/ingredient delivery platform that can effectively
address the diverse needs and preferences of users related to food, while
also building and managing a community that encourages engagement and
loyalty.

Clickable prototype for mobile app, redesign concept presentation for the
CEO of Freshly Dropped

The Wireframers - Rachel, Toby, Chelsea, Elena

Since it is a student project, the roles were initially divided to provide
everyone with equal learning opportunities in all stages of design process. As
the project progressed, the roles evolved to better align with each team
member's individual strengths.

6 weeks




What we started with
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@
Assumptions weLL0

1The meal it willl seve sy

Time saver? Inspirer? Money saver?

ASSUMPTIONS WHY USE THE SERVICE? FOR WHQO?

No need to
meal prep /
schedule




Design Process

Empathize —> Define |deate —  Prototype — Test
User Interviews, KPIs, “How Might We”, Wireframes, User tests
Affinity Map, Persona(s), Brainstorming, Prototype

Competitive Analysis, Storyboard, Sketches

Quantitative Data Journey Map Flowcharts

1 Prep Insights Prototype 1 User test - Round 1

ge : &= o & o -
E e I:l (21 1] — et =3 _:;*..-‘ — e : & A e o 4
i : i —— 0 et s @ e 2 & : " EER ERR . ==
I : . :l uuuuuuu '- i . ; '-"; -/r, B':,‘ - "'"C’f > e : > :' . k | . I| - -
i ERa——— = B = an
2 Comp analysys , = - '
TN » i ¥ ! Personas and sto}yboards Brainstorming l 1 User test - Round 2
o 1K = zmm § | ol - . - I’_ - = : e o " ‘ AV riy Nap
jeE=m = = - .- : ST R . = L Ll bl o st
e R T e , I = it
m- sen gus s N ""“%;\ '7 o =3, ,
A - FELE] B SR = - - R PrototypeZandP i e >
3 User interviews - Empathy map T 24 orlpidia | - e ————— ) . Ll
p— Flow charts AR S RS SN - = e ot T L
I Pezzana & storyoard FINAL s==== __ ___ .7 - . N
f 305 0 g om® ;"”“_ - T - . u'l Ean IRE a ]
' N 2 PN - ."_. Y l__ n3 = 53 LT
EED [ 8'-0' ~ = o g =
J' EEBwr o ' s B3 —
User journey l ..-__E )
Affinity mapping - themes Pyey—
. ™R Sy & = ¢ & F REDTS W -
LUt :—ﬂd' Wireframes 1
| presvrmR e . T
== -_inat
: . © ' Define problen‘l - HMW f 2 _ '
fl = - = 1 Y Tty
..w" — ; - ==
B T e st 7
- X

QU,ETW(:MR to Support On... * B i rd 'S V i eW Of O u r

,,.r ehoepping Miro board

" "



How we propose to taste what we cooked

KPls

1. User Engagement: This can be measured by tracking user activity on
Freshly Dropped, such as the number of visits, time spent on the site, and
interactions with content.

2. User Retention: This can be measured by tracking the percentage of users
who return to Freshly Dropped over a set period of time, such as one week
or one month.

3. Conversion Rate: This can be measured by tracking the percentage of new
users who sign up for Freshly Dropped or current user who take a specific
action, such as creating a shopping list or ordering a delivery.

4. Community Growth: This can be measured by tracking users’ level of
engagement and participation.

5. User Feedback: This can be measured by collecting user feedback through
reviews, comments, and social media monitoring to understand how well
Freshly Dropped is meeting the needs of users and what improvements can
be made.
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NOW, goal

The Freshly Dropped app enables users to scroll The project aims to expand and upgrade the Freshly
through recipes and filter them based on courses and Dropped app to allow users to order the delivery of
cuisines. ingredients for recipes in addition to providing recipes.

requitements businessineeds

1. Offer ingredient ordering through the app. 1. Provide an alternative to meal kits.
2. Consistently use brand guidelines.

3. Make ordering the main call to action.

4. Allow users to generate grocery lists.

5. Add a robust ingredient search function.

2. Expand the user base to 1 billion home cooks.
3. Increase the number of users.
4. Create a positive cooking experience.




Let’s first see how others cook:

Competitive Audit

WS Explore how competitors are currently handling recipe selection and ingredient/grocery Some Insights:
delivery for their recipes. (look at design, features, logistics, variety etc)

1. The platform should offer a variety of features such
as recipe section with the possibility to buy

ingredients, elaborate filtering, and flexible shopping
Grocery Grocery Meal Meal Meal Meal Grocery Grocery Grocery options.

e iliiods ﬂ_ _k_'t_ _k'f_ k'_t *_'ecﬁ ’ﬂ . The design should be clean, minimal, offer clear
categories and search options, and should be easy to
Instacart  Hungryroot PurpleCarrot HelloFresh Chef'sPlate Gobble Lufa Farms Metro Marche SL navigate
g The platform should have clear and understandable

i .-. EE o ..- Lo o *m . : " == . .. interactions, and not have too much information on
... = one page or be cluttered.
= . The platform should promote healthy eating
. The platform should offer options for delivery and
visual -= . = .. pickup, and display pricing and available delivery
... m = ! .. . times clearly.

. 3 . The platform should offer recipes for different portion
sizes and for kids.

There is a viable opportunity to enhance a recipe app by
integrating an ingredient shopping service that can be
== == == B

granting them greater autonomy over their recipes and
ingredient purchases. This upgrade has the potential to
encourage increased user engagement throughout the
entire meal planning, shopping, and cooking process.

.. . .. tailorgd to the individual needs and prefer.ence.s of users,
= 858

#" instacart pOuOnfgrq puanE\"cunnor > [b % mEtro @ # instacart nOuOnfgrq Punna'cunnor ‘ % mEtro @




Exploring broader cooking suggestions:

Quantitative Data

W Understand the market trends and preferences of customers towards grocery and meal kit delivery services.
The findings indicate that the grocery delivery sector is growing rapidly and customers are more likely to reorder regularly.

Key Insights:

Grocery Dekvery— eMarkater Besoarch & Retad Insador- (TS — Data from COVID Online food activity (November 2020) by Dalhousie University
e The grocery delivery sector is growing
and expected to continue to do so.
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share, while meal kits only have 17%.

o Customers of online grocery services
are more likely to reorder regularly, S R Global Online Grocery Market
whereas 81% of respondents who tried T SR
meal kits in a study no longer use them. o 'f"i\.”f%“'-i“«{'.‘..; | Il | I I. | II || || || || || || || ‘

Report Overview

The global enline grocery market soe was
valued st USD 285,70 bilkon in 2021 and 5
expected Lo expand M & compound annual
growth rate (CAGR) of 253% from 2022 1o
2030, The mu\:n[ shopping pwluomn of
consumers in the wake of the outbreak of
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Who we are cooking for

User interviews

Wihyg

e The selected demographic of potential users
is varied enough to provide valuable insights
into how the app can potentially help them
save time and effort in meal planning and
grocery shopping, while still enjoying the
cooking process at home.

 The semi-structured interview structure can
be used to gather specific feedback and
suggestions for desired features and
functionality, as well as to understand their
overall user experience.

Visualizing the results
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7 semi-structured interviews

Participant demographic:
- age 18-65

- busy schedule

- likes to cook at home

- tech comfortable

- previously ordered groceries or meal kits (or
considers doing so)

Some questions we asked

BOWN =

o O

O © 00

. How do you decide what to cook?

. How do you source your recipes?

. Please tell me a little about who does the cooking at your home.
. How much time would you say you devote each week to grocery

shopping?

. What made you decide to use this kind of service?
. What do you like most about using a meal kit/grocery delivery

service?

. What parts of the service do you think need improvement?

. What did, or would, make you stop using this service?

. How do you feel about the pricing of these types of services?
. How do you feel these services match up when it comes to

freshness?

First results informing the demographic
of the future persona

gender male 1 female | 61
age 18-35 3 35-65 4
occupation student 1 work 5 retired 1
family status single 2 relationship 5
tastes, diets, kids no 2 yes 5




Who we are cooking for
Affinity Mapping

WIe Visualizing the most recurring themes to inform main pain points

TIME CONCERNS GROCERY LOGISTICS .. RECIPE INSPIRATION FOOD PREFERENCES (PICKY EATERS)

e Analyze, visualize and prioritize various factors —
that influence users' decision making in the
process of meal planning, grocery shopping, and
cooking (“cycle of appetite”)

 |ldentify common themes and patterns among
these factors

e Use these insights to inform decision-making

» Help in/validate initial assumptions

SOURCING MEAL KIT RECIPES PREFERENCES, DIETS HEALTHY LIVING SUSTAINABILITY
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EXPECTATIONS MODIFYING RECIPES

Key insights

o Users try meal kit services to save time on in-person grocery shopping.

e Recipe inspiration is important to some meal kit users.

e Meal kits often don't match taste preferences.

e Meal kits may not work for families with picky eaters or dietary restrictions.

e Delivery options should ensure quality, freshness, and offer flexible scheduling.
e Users like options for prepared/whole ingredients and adding extra items.

e Some users care about local and high-quality ingredients.

e Costis important when comparing meal kits to traditional grocery shopping.




Who we are cooking for

Sarah - our persona

As a team we:

> W

. Developed 4 individual

personas based on the insights
gathered from the user
interviews.

. Reviewed and voted on

demographic characteristics:
that are most representative of
the target audience.

. Chose a picture by voting
. Create a scenario to illustrate

how the persona would use
Freshly Dropped, highlighting
the persona's goals,
challenges, and motivations.

its hard to find all the groceries
Pheed in my small town and it's
inconvenient to travel to the
nearest store, especially with
my two young children.
Ordering groceries online and
having them delivered to our
doorstep be a huge time and
stress saver.

Age: 40 Profession: Marketing Manager - works from home
Gender: Fecmale Family situation: Husband with 2 small children
Location: Rural small town Quebec

SCONArio

Sarah is planning the menu for next week. She is looking for some new recipes to try out for her
family meals. Sarah wants to check the ingredients for each recipe, combine them in a shopping
list, check the list for the items she already owns, and shop this list at her favourite grocery
store(s).

2. Accessing a variety of

3. Generating grocery lists

Goals \ceds Frustrations

. Using fresh and verified 1. Efficient grocery shopping 1. Difficulty accommodating
ingredients to cook safe with key features that help dietary restrictions and
and healthy meals for the save time preferences
whole family 2. Consistent access to fresh 2. Not being able to trust the

quality of the ingredients
fresh produce and other 3. Convenient and user- and know how they are
groceries without having friendly grocery delivery being handled

to physically go to the service platform 3. Difficulty with mid-week
store 4. Ability to choose her grocery trips when food runs
favourite grocery stores out due to limited access to
fresh produce and groceries,
limited time, and

and quality groceries

that account for products
already owned and the

ingredients needed for
multiple recipes

. Dealing with dietary

restrictions, quality
concerns, and the need
for mid-week grocery
trips

transportation options

. Challenges with navigating

the grocery store with young
children




Who we are cooking for

Sarah’s current journey

Wiy

Sarah
Peterson

To gain a comprehensive understanding of the extent to which
Freshly Dropped app covers Sarah's meal planning, ingredient
shopping, and cooking activities, a thorough analysis is
required. It will provide valuable insights into the current state
of the app's functionalities and the scope for improvement.
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Stage 2 - main story

Sarah receives a She goes over the
notification for a She continues collected recipes, She double checks
new recipe, and looking through  and starts making the ingredients she
finds its the app to compile a list of the has at home and
something her kids more recipes ingredients she finalizes her list
would enjoy needs on paper

i

Hi, 'm Sarah. | live with my
husband and 2 young kids in
a small rural town, where

weekly grocery shopping
can be a challenge.

| compiled a list of recipes
| want to cook next week.

At the grocery store the
list will help me to not

forget anything! -

| need to plan my family's
menu for the next week.

Now it’s time to make a list
of all ingredients. It takes
me some time usually.

So many heavy bags! But |
am finally home! | just
need a bit of rest before |
start cooking

| usually use Freshly
Chopped for my recipe
Inspiration and | just
received a notification
about a new recipe!

| also need to check what
products | have in my
fridge and pantry. | must
be attentive, | don't want
to go to the store twice...

Now | can relax and cook
that new recipe with the
fresh ingredients i bought!

It looks like what my kids
would love! Adding to my

recipes!

The shopping list is ready
finally! |

The smell is great! | am
sure my family will enjoy

this recipe!




User Problem The Cycle of Appetite

W@q Appetite

-3 P
Inspiration
@7 Motivation
@ Dietary restrictions
(K Time

@ Picky eaters




Our cooking challenge refined

Problem Statement

Business Problem User Problem The Cycle of Appetite

P an Vo Y

Appetite

The Freshly Dropped app enables users to scroll The project aims to expand and upgrade the Freshly
through recipes and filter them based on courses and Dropped app to allow users to order the delivery of
cuisines. ingredients for recipes in addition to providing recipes.

Inspiration

Motivation

N AT =S Y = U1 "'.; AY2XXR Y2 2Yo (< : 2
nedguiemenes IUSINESS NEEEE Dietary restrictions

1. Provide an alternative to meal kits.

2. Expand the user base to 1 billion home cooks.
3. Increase the number of users.

4. Create a positive cooking experience.

1. Offer ingredient ordering through the app.
2. Consistently use brand guidelines.

3. Make ordering the main call to action.

4. Allow users to generate grocery lists.

5. Add a robust ingredient search function.

Time

Picky eaters

Problem Statement:

In families with picky eaters, the process of preparing a meal requires many time
consuming activities outside the present scope of Freshly Dropped app, which
translates in low return rates. There is an opportunity to make home cooking faster and
easier for such families, which will improve customer satisfaction as well as return rates.



Let’'s cook!

How Might We...

Problem Statement :

In families with picky eaters, the process of preparing a meal requires many time consuming
activities outside the present scope of Freshly Dropped app, which translates in low return rates for
the business. There is an opportunity to make home cooking faster and easier for such families,
which will improve customer satisfaction as well as return rates.

As a team we:

1. Created starting points for potential solutions to Sarah’s specific user problems or challenges
2. Voted on the topics of the most interest
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Visualizing what we want to cook

Sarah'’s ideal journey

Hi, I'm Sarah. | live with my
husband and 2 young kids in
& small rural 1own, where
weekly grocery shopping

list will help me to not
forget anything!

I need to plan my family's
menu for the next week,

Now it's time 1o make a list
of all ingredients. It takes

| usually use Freshly
Chopped for my recipe
inspiration and | just
received a notification
about a new recipe!

products | have in my

fridge and pantry, | must
be attentive, | don't want
to go to the store twice,

e Visualize the opportunities

e Generate ideas

o« Communicate user’s perspective
» Validate potential solutions

_—  O0O0O0O»

Now (11 activities)
7 outside of FD

4 using FD

The smell is great! | am
sure my family will anjo
this recipe!

e getting motivated

e getting inspired by a
recipe

e saving a recipe

e accessing saved
recipes

» making a list of
necessary ingredients

» checking available
ingredients

» creating a shopping list

» going to preferred
grocery store

e shopping and bringing
the ingredients home

 following cooking
instructions

e enjoying the cooked
meal

Future (10 activities)
2 outside of FD
8 using FD

e getting motivated

e getting inspired by
a recipe

e saving a recipe

e accessing saved
recipes

e checking available
ingredients

e creating a shopping
list

e shopping and
receiving the
ingredients

 following cooking
instructions

e enjoying the cooked

meal
e share the
experience

Hi, 'm Sarah. | live with my
husband and 2 young kids in
a small rural town, where

weekly grocery shopping
can be a challenge.

| want to cook next week.

| can start cooking that
new recipe with the fresh

ingredients right away!

| need to plan my family's
menu for the next week.

Now it's time to make a
shopping list. It is so great
to be able to do it with just
a couple of clicks!

The smell is great! | am
sure my family will enjoy
this recipe!

| usually use Freshly
Chopped for my recipe
inspiration and | just
received a notification
about a new recipe!

| check if there are any
products that i already
have and remove them.
Then | just set the date
and time and place the

My family all liked the
recipe! | will tell my friends
about this!

It looks like what my kids
would love! Adding to my

recipes!

The crate with the
ingredients has just
arrived!




Step 1

Community to share experience

@ &
Time to brainstorm! _ ,
= O] R Jhowe, - i ov ey =
The recipes just for you b ‘,w:’ W«:}L UL b= o it -
e B s Kl'wl:.:'.; e | ) m———
{; l [ \ & pA BE vt
b W '*.Q} Y & 5. 1l:ij‘_ A g_,—_ 2
5 s 'Tu: v | o =
© 3 ’l i - 5 : -~ O —— ()
Some Possible Solutions = 1 i e 0
Requirements , , — =i ol
Shopping/delivery from several 1 [ | = s e ]
Ingredient ordering stores
Delivery from favourite stores .
Guaranteed X - | = O @
: dient lit - ‘ . — N R o CRUI
ingreaient quality shopping list based on favourite 3 SRR e g SR -
. i R SRR li*f ezl | % o 6l
Grocery lists chosen recipes =& MEEeEE) -0 -0 0 & J
o Sl | MGG | EashseRRs
Search by ingredient Allow users to create and save a e W ! | - e 1l L]
1 .DE:J,, (AT Qe QN.D o D I:. L_,.L._.. 7
grocery lists TRENT | | gty e ~0 B ==
Save time on grocery o o IEOC=0N . e mem—
trips Better filtering and categorization 5 rrol ISR |
of ingredients = -~0 O
Accommodate - . . .
dietary preferences \I) Ability to adjust recipe servings -
Verify owned Quiz to customize dietary profile & | s oncva ! |
rOd UCtS . . : e Coe! NANE —— i -
P Planning suggestions based on ,‘ 71 o) e e
Staying engaged user tastes and diet restrictions s ) e
with a , : e e
PP Virtual pantry for staple items = u e
03 Iy = ’:; 7,‘




Step 2:

Lo-Fi Wireframes and first tfistmg

As a team we:

=
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1}

z
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N

1. Developed 4 sets of wireframes representing our individual vision of possible
redesign features

: 2. Reviewed and voted on desirable features and ideas to develop

= 3. Voted on the preferred redesign to submit to Guerilla testing

Guerilla testing results:

Quiz Choosing delivery Recipe




Step 3:
Adjustments

1. Added onboarding screen - help users discover

the new interaction

2. Changed wording for main button on Quiz
screen (following user testing)

3. Replaced unclear CTA button by two action
buttons on top of home screen (following user
testing)

4. Simplified alternative ingredient selection
(following user testing)

5. Added My Pantry section and interaction -
help user follow their stock of nonperishable
items (Rachel's wireframe idea)

6. Added checkbox selection for ingredients in
the recipe (Toby's and Rachel's idea )

7. Added categorization of ingredients by recipes
and food groups in the shopping list section
(Chelsea's idea)

8. Added checkout screen

9. Added Thank You for Your Order screen

10. Added Track Order screen.

11. Removed bottom menu from the Quiz screen
(following user testing)

Wil T -

/
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Step 4.
Team review of the design
Whyg

» |dentify design issues early on

o Improve overall design quality

e Ensure alignment with project goals
and requirements

e Foster collaboration and
communication among team members

e Enhance the learning process.

Result: New Challenges

e Our large call to action for delivery seems intimidating
and might alienate Sarah if she just wants to check a
recipe.

e Sarah might prefer delivery to appear later in the flow

@

Freshly Dropped

We Deliver,
you Cook

Start Cooking

SelSlt your recipes

Hello, Sarah R!
Help us select the
best recipes for
you!

Save to profile -

Chicken burger with franch Mies
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Main ingrediants
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Step 5:

A/B Testing

Solution to new challenges

e Create two (2) versions of
questionable items

e Conduct A/B testing as part of
User Testing

Main call to action

Whyg

e Determine user preference for

questionable items

e Compare their performance
e |dentify the most effective

design.

OR

Location of the delivery in the flow

Ny Can

Version 1

P b e Profers
el wwry

Test 1(T) el

Test 2(E)

Test 3(R)

Test 4(C)

i

i

Version 2

Prefers
FAow2 =

e e flow 2




Degustation: User testing Affinity Map

Testing the whole flow -

Onboarding

i

Splash... Signin  Signup Onboa.. Takeq.. quiz Home deliver... recipe Shop ... Shop li... Pantry Cart Check... Order ... Track Track
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Quiz

Homescreen
- Main CTA

1 (7118

' ]

Vi

;
-
O
COET (R o

=
=
e e
=
-
=

5
— -’
Users Appreciated Users were confused by = Recipescreen
» Look and functionality. e Too many screens like onboarding sequence and quizzes that = =
« Ability to remove ingredients can interfere with current users’ routine 6 ha Shopping List
« Ingredient categories in shopping list e "Ingredient order" or “grocery” tab and the meaning of the "+" =
» Shopping list for multiple recipes. icon
 Price comparison feature in the shopping e Would like the price on recipes while browsing
list » Lack of substantial difference between shopping list and cart?
 Move to cart option is clear » Printing option for shopping lists
» Pantry feature and “running out”warning
» Clear cart with a visible price total. r X |
« Section to review order Users e peCt HERvEy
* Selept g delivery after choosing arecipe A reminder of new functionality accessible later
» Reviewing cart before checkout == e

A possibility to share or email options for shopping lists

A possibility to multiply portions

The shopping list to be just a check list for in-store shopping
Ingredients under "grocery" tab instead of more recipes

An accessible "start cooking" prompt from the home page

.

"After" order




Balancing the flavours:

1. Onboarding and Quiz

Priority: HIGH Testing showed that most users would skip many steps on the way to reach their goal especially if, for example, it's a current user
wanting to just check a recipe. At the same time, users expressed their interest to return to study new functionality. Our goal is giving users as much

control as possible.

Before

After

19:27 ol T - 19:27 T - 19:27 il T - 19:27 il T - 19:27 il T -
¢ 1 © .
Delivery is now available at \‘ :
Quiz Freshly Dropped! - 5 :
New! s\ .
FIN)d the best recipes for yp"ur Question | Order the ingredients for your favourite o5 ‘
négds faster by customi,;"ing He"O, Sarah! o recipes. Start cooking faster! wr '
yb\tljr recipe preferen?bs! Help us select the ' ]
' ‘ best recipes for Question 2 7 e 4
~ New! you! |
starticooking faster! — @ "% Customize Your Recipe
Delivery i3 now gvailable at &= Preferences
Freshly Dyopped! low yo
Order the ii\éredients for — Answer a few questions to help
your fovqﬂﬁte recipes! Start Quiz - H n understand «‘v.‘;l’lr l::lr;n,u; eating goals r Dot ntiias
s and patterns
Create a shopping list with Leave feadb
/ S—— we will recommend the recipes that
— FIGASEY SOPpecs will m:’vxrelsz you ;nd those :Cvu ’1: @ s plapens
Save tjfme on planning your D e e cooking for! < Shore youf
grocery shoppir'\g. . S ST‘OF'F' n‘: your grocery
Crefite a shopping list with £ m ..... =
/ Freshly Dropped! ‘ Question § B i e
| it “ n (T I8 aw — seee
Quez
\ : Skip Skip | e sm - Finish
Skip '\‘_ Skip ; ‘ P oo
) Save to profile - pra—
a»
s S ¥ D
e Onboarding and Quiz as two separate interactions e Quiz is part of the Onboarding sequepce |
e Appearing one after the other e Can be skipped from screen one
e No indication as to how to access this info if needed e Indication how to access the quiz later -
later




Balancing the flavours:

2. Shopping for individual ingredients

Priority: HIGH

Testing showed that, within an app offering grocery shopping by recipes, most users expected to have a possibility to order

individual ingredients as well, like, for example, buying apples to include in kids lunches.

Before

e Ingredient order leads to another screen with a more personalized

19:27

l"' ? -

Ingredeent Order

i
Tiv

~
1

OB R L/
New recipes
< Z1
e o 2
NG \\\\
Mg : .
/)<\\ ~
e g // 2
/ \\ P g 4
¥ - -~
4 ]

After

19:27

-I" ? =

Select your recipe

ngrod‘enls

arrangement of recipes
e Users found this pointless

o Users expected possibility to order individual ingredients

19:27 wil T .
n e
My shopping lists )
My previous orders
Select your recipe
Search
Popular
OBE OBE
Favourite
BE o1
New recipes
N AN
7’ —
14} =

My shopping lists

My previous orders

Classic Greek
Salad

15 Mins

New Recipes

B

]
it

Crunchy Nut
Coleslaw

10 Mins

Steak with tomato, Pilaf swed
o)
[~ ]

separate from recipes
Can be filtered by food group

Search is available

7

19:27

ol ¥ -

Shop Ingredients

Recipes

-

My shopping lists

My previous orders

Vegetables Fruit

'-—\"".

‘SR

Bel® Boe® Bel® BHo®

B“Bé

o ©® = 7T

Bl Bl Boel® B3

e “Ingredients” tab now allows to shop for individual ingredients

ltems can be added either to shopping list or cart




3. “Start Cooking” earlier in the flow

Priority: HIGH

Testing showed that, after completing the suggested flow, the users expressed interest for having an easy access to their orders

from the home screen so they can easily find the recipe they want to cook. This would increase user’s engagement with Freshly Dropped.

Before |

o —0 0 090

ol'l ? ==

rack ord

Order XXXX

stima 16 Salvary tirme

Today, Mar 31, 2023

04:20 PM

HHMM  Order Confirrmed

HHMM  Shopper assigned to your order

Shoppers profile

HHMM  Your shopper Is working on your order

MMM Your order is on it's way

HHAMM Delivered!

Start cgaking -

o
(=) }

19:27

Order XXXX

Traditional spare ribs

Spicy fried rice mix
chicken bali

l.l' ? =

» The user is encouraged to start cooking as soon as the system is

updated that the ingredients were delivered

e Users expected to have easy access to this information from

home screen

After

19:27

My shopping lists

My previous orders

Classic Greek
Salad

15 Mins

New Recipes

Steak with tomato.

f

Tis

Crunchy Nut
Coleslaw

10 Mins

Pllal swed

19:27

Qediar Nome

Order XXXX

Inlaws visit

Week 10

Week 9

A’s Birthday

Date Aoyt

Mar 31, 2023 65.988

Mar 07,2023 200,368

Feb 18, 2023 N4.508

Feb 12,2023 156.508

Feb 06, 2023 87.758

2

-

19:27 wil ¥ ..

Order detalls

Delivery information

My feedback

Viewing by:

'A' :

: > .: ‘ 490
—-4,' ) )
28 LR . ™
s . R 4
' 41 - "J’;‘ g
. \.; _- - - . ‘“ 4
»

Spice roasted chicken with...

e “My previous orders” section contains user’s orders
e Recipe cards within each order contain “Cook” button




Balancing the flavours:

4. Difference between Shopping list and Cart

Priority: HIGH  Testing showed that, users were confused by lack off differences between Shopping list and Cart screens. Our goal is to make the
interaction more clear and straightforward by simplifying the cart.

Befo re 19:27 ol = - 19:27 il T - Afte r 19:27 ol = - 19:27 ol = -
‘ [ 123 street Name, City Al8 2C3 ) @ ‘ @ ¢ Shopping list \ Cart 0
| Dellvery | or ’ Pickup ?
Now Nat March 27, 2023 @ Oelivery adaress: New list March 27, 2023 " -
Total items: 7 Subtotal: 54,498 ﬁ Date and time: SESRIE SEOCIIN BEOUE S0 BN e PHICE SNCsCARCTLo0
i
Same list at other stores: (T seiected store: IGA ::.? Chedadar
. 3¢
Store Name Store Name e
4989s W e Doy Sort by: = Meat
Ingredient, Chicken Breast s3s
b ss3 B Dairy
Sort by: Recipe | Meat '__ z’:::w $3 | chonge | [ Vegetables
ngrediant, Lettuce
Dai sss X1 538
,\_':Y T $s3 531 Vegetables 2l \ SR
; rackant, m s::::n $3$ change | [ 1 VS £38
Meat VS ] B §s3 X1 Red Onion s3s
Ingredient, Vegetables
$s3 @ 1 /] Ingredsant, sss @ 1 oom /
¢ S Lettuce $38 | Change 61 Bread
Vegetables 7] Ingredsant, o @ 1 - A Burger Buns 338
7] ingredient, - 1 o Tomato $3$ | Change | B
/| ingredient, sss 1 .B"/?dmg’m& oot
X X bod $33 1 :‘ Onion s$8 [ chonge ] [0 Vegetable oi 333
7] ingredient, Tax; 2.49%
$5% B N:"YWML il Total: 56.98%
Bread sss &1 Burger ,
8 .. sss | Chonge | [ 1 Total items: 7 Subtotal: 54.49%
% ingredient, ott 1 ' — Tax 2498] ¢ Editcont 0 Empty caort
i Total items: 7 Subtotol.' 54.49% Pantry Total: 56.98$
Sy, it + + Tax: 2.49% M~ veawodle 2. e 2
A C y Ao C 1 A Q - B ¥ oA < T
e Users thought the shopping list and cart looked too similar which o All adjustments to ingredients are made in the shopping list
confused them  In current flow, the cart is simplified to a list of items, although still allowing

the user to go back to editing or to empty it



Balancing the flavours:

5. Portion adjustment and list sharing

Priority: LOW  Users made observations in regard to some minor features of Freshly Dropped redesign, like portion adjustment option and list
sharing, fixing which would not require much time for the present flow, but would improve overall usability.

Before After

Ingredients Instructions Nutrition

Instructions Nutrition
@ Double servings Adjust servings  [=] 4 [+
Maryingrecionts _ Main inaredients
- \ ( M |
Save list ,,| L Print [ Save list J [ Share list J

Add another recipe - Al th 2
another recipe -

Movetocart -
Movetocart -

e Why only “double” the servings? What if 5 are needed » Added manual selection of portions
instead of 47 e “Share list” is added to give users the possibility to share with family

o Why printing? Archaic, unnecessary and wasteful. members or their guests.



Medium fidelity design, Prototype

w -l T - wWaz wil ¥ -
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https://www.figma.com/proto/C3aBPKO47D4aMKroBARHgo/Test-Board?node-id=448-12341&scaling=min-zoom&page-id=58%3A1719&starting-point-node-id=448%3A12341&show-proto-sidebar=1

Our secret ingredients

Main features of the redesign

Q u i z 19:27 wil T - 19:27 wil T - Pa nt r 19:27 wil 7 - 19:27 wil T -
| | ! 7] ’ o R, < Quiz n e y < Reclpe Q @ My Pantry A ¢
. AN e o s —— g T m
What are your goals with Freshly Dropped? . Siced Cheddar 200g
: Items
Meat
. Chidhes b s00g a Z White Flour xxg(xxoz) /.
Jm B whiterice A xxglxxoz) v
What best describes you? (select 1) ‘ o Ipe 3 Oveci Xxg(Xxoz) y,
Customize Your Recipe ® - h B2 = e £
Preferences | é Red onlons Ipe %) B cockropper e 4
Do you have any dietary needs? Bread . Bokers chocoiote ) Xxg(xxoz) Vi
Answer a few questions to help
understand your tastes, eating goals - ""9‘"’“"‘ L White sugor A xglxer) 4
and patterns. R , , - . geans xxg(xxoz) Vi
We will recommend the recipes that < | B Brown sugor xxglxxoz) Z
will impress you and those you are What are you favourite grocery stores? (select 3) b Vegetabie oil 2tbsp A %)
cooking for! @ Moyonaise 2tbsp
o Add an item
SR [ @ Addtolist 'E Add to cart ]
Which applionces do you use?
= s
| Save to profil_e - a O H o = Q )=
e Helps Sarah personalize the Freshly o Allows Sarah to enter common shelf-stable bulk
Dropped experience from the start ingredients to help prevent over purchasing

e Can be skipped e Alerts when an item is running low



Our secret Ingredients

Main features of the redesign

C ommun it o - Sto re | °7 il T - 19:27 T -
y F My Orders QA O & Shopping list o6 3 Shopping list o O
Y PPINg PPINg
a ~ 7
) Shopping list My pantry My pantry
Order XXXX Rename S e I e Ct I O n _ 1
| | New list March 27, 2023 New list March 27, 2023
Dice ciatoie & Select grocery store to see the price Select grocery store to see the price
Delivery information v IGA
My feedback v IGA

Adonis

Viewing bY' m Ingredients

Sort by Coe )

_ R 1 —
Spiced Chicken Burger Meat
®1
== ®1
: ,‘,*-."‘_1:‘;';.‘;.?;2-: Vegetables X
ﬁl ‘-~",\-k.“. A Q} Lettuce xR B
Spice roos.te.d.chicken with._. S o Foracto X
_‘: onion K1 X1
Bread &’I KA« M
g} \F [5 = h=4
e Allows Sarah to take photos of finished meals and o Allows Sarah to select a store where she would
post them on the Freshly Dropped platform for prefer to shop
other users to see, rate recipes, comment on and e Allows Sarah to compare prices for the same set
share their experince. of items at her favourite stores (selected in the
» Encourages Sarah to use the app beyond cooking Quiz)

e Displays item prices and alternatives



Our cooking utensils

Branding, Suggested changes

Our team ensured that the app design closely followed the established branding and style guide by using the developed
colour scheme, components and fonts. However, after a thorough review, we recommend implementing minor changes

to enhance the user experience

|Con set Due to lack of variety of icons (ex: no “cart” or “basket” icon) in the original set, we used a more wide set of icons
from Google’s Material Design.

MO i o X v QO IO 2EOANOMMBR TEHCI QA /S TR ¢ A

The “bookmark” icon was easily confused with “list” icon, especially when put side by side on the recipe cards. In

Bookmark our redesign, we suggest replacing it with a “heart” icon. Also, we suggest changing copy from “saved” to
iIcCONn “favourites”.
new icons suggested
Tabs To distinguish better from buttons, we suggest a redesign of tabs component to look more like tabs.
original tabs design original button design suggested tabs design
Main CTA In original design, no action was assigned to the main CTA button. We propose to use this button as one of the features
to enhance user engagement - opportunity for users to communicate and interact beyond cooking activities.
2, > 51 * £
- © L L AT ek ER




What's In the dessert menu?

Future of the project

Given more time, to optimize Sarah’s experience and enhance the overall functionality of the app, we
would be focusing on:

Enhancing the Pantry flow by refining the process of entering, editing, updating, removing, and
connecting items to recipe ingredients.

Testing and further development of the Individual Ingredient shopping flow, paying particular
attention to the pricing display.

As per user feedback gathered during testing, there is a strong desire for users to see the prices for
their recipes before initiating the shopping process, which should be addressed.

Developing the dedicated flow for adding recipe ingredients directly to the cart, streamlining the
shopping experience and reducing reliance on shopping lists.

Studying and testing the current implementation of community features to identify the strategy and
approach.

Addressing the flow of sharing shopping lists to facilitate collaboration between users.
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What we learned

Individually

Toby: « How to better incorporate the knowledge gained in class within a project
e Learned new skills and techniques in Figma.

Rachel: o That working in a team can be extremely beneficial to now only the project but also
personal growth. Trusting your teammates and communicating effectively is the key to a
fruitful experience.

» How to story tell in an impactful UX kind of way.
e The power of empathy.

Chelsea:  How to collaborate and work efficiently as a team
« That minute details and changes can have a large impact
» The importance of collecting data and testing products from users

 How to achieve team project goals through communication, trust, delegation, collaboration;

Elena: » How to present the project effectively

How to work collaboratively with team members and how to delegate tasks effectively.
How to communicate effectively with team members, clients, and stakeholders.

How to manage a project from start to finish, including setting goals, defining project
scope, and tracking progress.

How to iterate on designs based on feedback from team members, clients, and users.

As a team







